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DonaTok A MosicHeHHs1 HOBOT CTPYKTYpW, TepMiHONOrii Ta NOHATL

Nopaatok B IHWwi MixXHapoaHi CTaHAAPTY WOAO YNPaBiHHA AKICTIO Ta Ha CUCTEMM YNPaBiHHA SKICTHO,
po3pobneHi TexHIYHNM KOMITETOM ISO/TC 176 ...

Gi6niorpadis
Donatok HA TMepenik HauioHanbHUX CTaHAAPTIB YKpaiHW, 3rapMOHI30BaHNX 3 MXKHapOAHUMI
HOPMaTUBHVUMW AOKYMEHTaMM, Ha SIKi € NOCUIAHHS B LIbOMY CTaHASPTI ..o
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HALIOHATNBLHWUI BCTYN

Liei ctangapT € nepeknagn 1SO 9001:2015 Quality management systems — Requirements (Cvctemu
ynpasniHHsA AKiCTio. Bumorn).

TexHivHWA KOMITET, BignoBiganbHWi 3a Uel cTanaapt, — TK 93 «Cuctemun ynpasniHHA AKiCTo, 40BKiN-
nam Ta 6e3neyHicTIo xapyoBux npoaykriey (nigkomiTet MK 93/1 «Cuctemn ynpasniHHA AKICTIO»).

Bumorn, 3a3HaqeHi B ctaHgapTi, BianosiaaloTb YNHHOMY 3aKOHOAaBCTBY YKPaiHW.

o cTaHpaapTy BHECEHO TaKi peAakuinHi smiHu: :

— CNOBA «LIEN MiDKHApOAHWIA CTaH4apTy 3amiHEHO Ha «Uen CTaHaapTy;

— BunydeHo «epeamosy» Ao 1ISO 9001:2015 sk Taky, wo BesnocepefHbO HE CTOCYETLCS LbOro CTaHaapTy,

— CTPYKTYPHI eneMeHT cTaHaapTy: « TUTyneHui apkyws, «MNepegmosy», «3micT», «HauioHanbHni
BCTYnN», Neplly cTopiHky Ta «bibniorpadiyni gani» — odopmneHo 3rigHO 3 BUMOramn HauioHanbHOI CTaH-
Aaptu3sauii Ykpainu;

— y po3aini 2 Ta B «biGniorpadii» HaseaeHo «HauioHanbHe NOSCHEHHNA», BUAINEHE PpaMKOIo;

-— AoNySeHo HauioHanbHuit goaatok HA «llepenik HauioHanbHUx cTangapTie Ykpaiuu, 3rapmoHizoBa-
HMX 3 MDKHapPOAHUMU HOPMATUBHUMM AOKYMEHTaMU, Ha SKi € NOCUNaHHSA B LibOMY CTaHaapTi».

Konii HopMaTUBHUX OOKYMEHTIB, Ha AiKi € TOCMNaHHS B LibOMY CTaHAaPTI, MOXHa oTpumMaTth B HauioHanb-
HoMy cpoHAI HOPMAaTUBHUX AOKYMEHTIB,

BCTYMN po 1SO 9001:2015

0.1 3aranbHi NONOXEHHA

3anpoBaguT cMCTEMY yNpasriHHA SKICTIO — cTpaTeriyHe pilleHHs opraHisaLii, ke MoXe 4ONOMOITH
noninwnTK il 3aranbHy RIEBiCTb Ta 3a6e3neunTi MiLHY OCHOBY ANA iHILIATUB LWOAO CTANO0ro PO3BUTKY.

MoreruiiiHi euroan [ns opraHizauil 8in 3anpoBamKeHHs CNCTEMY YNPaBiHHA SIKICTIO HA OCHOBI UbOro
CTaHAapTy Taki:

a) 34aTHICTb NOCTIRHO NoCTaYaT NPOAYKUilo Ta Nocnyry, AKi 3a40BONbHAOTL BUMOrM 3aMOBHUKIB,
a TaKoX 3aCTOCOBHI 3aKOHOAQAaBMI Ta pernameHTysanbHi BUMOTY,

b) CTBOPEHHSA MOXNNBOCTEN ANA NiABALLEHHA 3340BONEHOCTI 3aMOBHNKIB;

C) YPaxyBaHHA PU3NKIB | MOXKIMBOCTEN, NOB'A3AHUX i3 cepenoByLLeM i Linamu opraHisauii;

d) 3aaTHiCTL AEMOHCTPYBATH BIANOBIAHICTL YCTAHOBNEHUM BUMOraM 0 CUCTEMU YNPaBNiHHA AKICTIO.

Lleit cTaHaapT MOXYTb 3aCTOCOBYBATM BHYTPILLKI Ta 30BHILWHI CTOPOHW,

Lieit ctaHpapT y xoaHoMy pasi He nepeabavae notpeby:

— OAHAKOBOCTI CTPYKTYPM Pi3HNX CUCTEM yNnpaBniHHA AKICTIO;

— Y3rOAKEHHA AOKYMEHTaUil 3i CTPYKTYpOIO po3ainis Lboro CTaHaapTy;

— BUKOPWUCTaHHA cneumdiuHol TepMIHONOFIT LbOro CTaHAapTy B MeXax oprauisadlii.

YcraHoBMeHi B LibOMY CTaHAapTi BUMOTK A0 CUCTEMW YNpasniHHA SKICTIO AOMOBHIOTL BUMOTU [0 Npo-
AyKuit Ta nocnyr.

Y uboMy CTaHA4apTi BUKOPUCTAHO NPOLIECHU nigxia, enemeHTtamm skoro € unkn «Plan-Do-Check-Act»
(PDCA) («Mnanyin-Bukornyi-Mepesipan-fii») Ta pu3ank-opieHTOBAHE MUCNEHHS.

[MpouecHuit Niaxia aae 3mory opraHisauii nnanyearty ceoi npouecu Ta ixHi B3aemogii.

Lnkn PDCA pae amory opraHisauii 3abesneqyBartun BneBHEHICTb y TOMY, WO i1 npouecn aaeKksarHo 3a-
Be3neveHi pecypcamu Ta KEpOBaHi i L0 MOXNMBOCTI ANA NONIMWyBaHHA BU3HAYEHO Ta 3peari3oBaHo.

Pu3nk-opieHTOBaHE MUENEHHS A€ 3MOry OpraHizaulii BUsHa4aTh YUHHUKKN, Ak MOXYTb CNPULMUHATA BIAXU-
NeHHA Ti npoLieciB Ta 1T cUCTEMU ynpaeniHHs SKICTIO Big 3annNaHoBaHUX pesynesTarie, wWob yctaHosniosaTy
3anobiXHI 3aX0AN KOHTPOIIO A1 YHARMEHLWEHHA HeratuBHMX BNAMBIB | AKHanbiNbLUIOro BUKOPUCTaHHA MOX-
NUBOCTEN, Y Mipy iX BAHUKHEHHS (AVB. A .4).

MocTinHe 3a80BONEHHS BUMOT | BpaxysaHHa ManbyTHiX noTpeb i odikysaHb — L€ cknagHe 3aBaHHs
ANA opradisauin y cepegosniyi, sike ctae Bece Ginbw AMHaMIYHUM | cknagruM. [ns 4oCAarHeHHs yiet uini
opraHisayia Moxe BUpiLUTK 3a HeobxigHe NPUAHATY pisHOMaHITHI POpMK NoninNLyBaKHs Ha JOAATOK A0 KO-
pUryBaHHs Ta NOCTIVHOro NONINWYBAaHHS, AK-OT NPOPUBHI 3MiHW, iHHOBaLIi Ta peopraHisauis.

Y Ubomy CTaHAapPTI BUKOPUCTAHO Taki AiecnieHi dopmu: ,

— «NOBWHHO», «NOTPIBHO» («shall») 3asHavae sBumory;

— «Mae», «pekomeHgoBaHo» («should») 3asHayae pekomeHgaLito;

— «MOXHa», «Q03BONEHO» («may») 3a3Hayae f03BIN;

-— «MOXe(-YTb)» «CMPOMOXHUIA» («Can») 3a3Ha4ae MOXNMBICTb 3060 CNPOMOXHICTD.

IHpopmaLito, nosHaueHy Ak «[puMiTkay, NpUsHa4YeHo ANA KPaLLoro PO3yMiHHA YK YTOYHEHHA BiANOBIA-
HOi BUMOTA.

Vi
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0.2 MpuHuMnKn ynpasniHHsa aKicTio

Ue#n ctanaapT 6a3oBaro Ha NpUHLUMNAX yNpaBniHHA SKiCTro, onucanux B 1ISO 9000. Onwcm OXONNIOKTh
BMKIA/ KOXHOTo NpuHUMNY, 0OFPYHTYBaHHA BaXXNMBOCTI NPUHLUNNY ANS Opraxisauii, Aeski npuknaau Buroa,
NOB'A3aHMX 3 NPUHUMMNOM, 3 TaKoX npvmna,qm TUNOBUX A 4N noninwyBaHHR 4i€EBOCTI opraxisadii nig vyac
3aCTOCOBYBaHHA NPUHLUMNY.

MprHUMNK yNpaBniHHA SKICTIO Taki:

— OpieHTalif Ha 3aMOBHUKa;

— nigepcIBo;

— 3ajisHicTE nepcoHany;

— npouecHuni nigxia;

— noninweHHs;

— NPUAHATTA pilleHb Ha NiacTasi akTUHHUX QaHKX;

— KepyBaKHS B3acMOBI4HOCMHaMW,

0.3 MpouecHu nigxig

0.3.1 3acanbHi NOMOKEHHSA

Llew cTanaapT cnpyisie NPUIHATTIO NPOLECHOTO Niaxoay nig Yac po3pobnsaHHS, 3anposa.q>KyBaHH;| T& noninwy- -
BaHHSA PE3Y/LTETUBHOCTI CHCTEMM YNPaBRIHHA SKICTIO ANS NABULLERHRA 338080NEHOCTI 3aMOBHMKA BUKOHAHHSIM MO0
Bumor. KOHKpeTHI BUMOr, WO iX YBaXarTb CYTTEBAMU ANS NPUAHATTA NPOLECHO niaxaay, Aany4eHo 40 4.4.

Po3yMiHHA Ta kepyBaHHS B32EMONOB’'A3aHMMY NPOLUECaMU K CUCTEMOIO CNpUSIE PesynLTaTUBHOCTI Ta
edekTneHoCTI opraHiaauii' B AOCAMHEHHI 1T 3annaHoBanmx pesynbrarie. Liei nigxia gae sMory opraHisaii KoHT-"+
pPONIBaTH B3AEMO3B'S3KN Ta B3AEMO3ANEXHOCTI NpoueciB cuctemu 3 TUM, U006 yMOXIMBUTH m,qsnmeHHﬂ
3aranbHOi 4iEBOCTi opraHisauii.

MpouecHui niaxia nepeabavae cucTeMaTtiiHe B3Ha4aHHs NPOLECIB i iX B3aEMOAI Ta KepyBaHHA HUMWU
3 TuM, Wo6 gocaraTy 3annaHoBaHUX pPe3ynkTarie BiANoBiAHO AO NONiTUKK y cdpepi AKOCTI Ta CTpaTeriyHoro
HanpsAMKy oprasisauii. KepyeaHHs npouecamu Ta CUCTEMOIO B Liinomy Moxe Byt AOCATHEHO BUKOPWUCTaH-
Ham unkny PDCA (avs. 0.3.2) 3a 3aranbHoi 30cepekeHOCTi Ha pU3NK-OpieHTOBaHOMY MUCneHHi (aus. 0. 3 3) .
HaLiNeHoOMy Ha BUKOPUCTaHHS MOXNUBOCTER | 3anobiraHHa HeGakaHum pesyntraram. :

3acTocyBaHHs NPOLEeCcHOro NiAXoAy B MeXax CUCTEMY YNPaBniHHA SKICTIO YMOXTUBIOE:

a) po3yMmiHHSA Ta NOCTiiHe 3340BONEHHSA BUMOT,

b) posrnsgaHHs npouecis 3 nornagy CTBOPIOBAHHA AO0AATKOBMX LIHHOCTEN;

C) ROCArHEHHA pe3ynbTarnBHOro PyHKUiOBaHHA NPOLECIB;

d) noninwysaHHA NpoUECiB Ha OCHOBI OLHIOBaHHA AaHnX Ta iHdopmaulii.

Ha pucyrky 1 nogaHo cxematnune 306paxeHHs 6yab-AKoro nNpoLecy Ta nokasaHo B3aEMOAI0 HOoro ene--
MEHTIB. KOHTPOMbHI TOHKY MOHITOPUHIY Ta BUMIPIOBaHHSI HEOOXIAHI 4N KOKTPONIOBAHHS, CrieUndidHI 4N KOX-
HOro NpoLECy Ta 3MIHIOBATMMYTLCA 3aNeXHO Bif MOB'A3aHMX 3 HUM PU3KKIB, '

[ - = ]
I Mouarok | «meqb;

Onepxysadi suxosis
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Pucynok 1 — CxemarnyHe 300pakeHHs eneMeHTiB 0GUHUYHOro npouecy
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0.3.2 Yuxn «llnanyi-Bukoryi-flepesipai-Lid»
Liukn PDCA moxe GyTu 3acTocoBaHO.A0 BCiX NPOLECiB i A0 cucTemn ynpasrninHa sKiCTio B winomy. Ha
PUCYHKY 2 NPOINICTPOBaHO, ik po3ainu 4—10 moxe 6yTu 3rpynoBaHo ctocosHo Lukny PDCA.

THarpssannn

tucTeMy
ynpashiueg {7},
Bupobuuiyreo

® i Bukony#

(6)

MpwuMitka. HomMepu B AyKKaX yKasyioTb Ha po3ainu B UbOMYy CTaHAapTi.
Pucynok 2 — 306paxeHHs CTpyKTypu Lb0ro ctaHaapTy e uvkni PDCA

Linkn PDCA moxe 6yTv CTUCno onmncaxo Tak:

— Mnanxyi: ycTaHoBMIoW Uini cucTemu Ta 1i npouecu, a Takox pecypcu, noTpibHi Ans OTPUMaHHS pe-
3ynsTartis BiANOBIAHO A0 BUMOr 3aMOBHMKIB | NONITUK OpraHisaLlii, a Takox ineHTudikyi | posrnaaan pusmki
Ta MOXIMBOCTI.

— BUKOHY#: ynpoBapky Te, LLO 3anniaHoBaHo. :

— MepeBipaAin: 3aiNCHION MOHITOPWHT i, A€ 3aCTOCOBHO, BUMIDIOA NPOLIECH Ta OTPUMaHi B pesynsrati
NPOAYKUito Ta NOCAYMM, 3BAXAI0HM Ha NONITUKK, UiNi, BUMOrK Ta 3annaHoBaHi poboTH, a Takox 3BiTy Npo
pesynsraru,

— Nin: yxuBai 3axogie ANA noninwysaHHA AIE€BOCTI, 3a noTpebn.

0.3.3 Pusux-opieHmoeaHe MUCSIEHHS

~ Pusmnk-opieHTOBaHe MUCAEHHA (anB. A.4) CyTTEBO BaXXNMBE ANSt AOCATaHHA pe3ynbTaTneHOIl CUCTEMM
ynpasniHHs AKICTIO. [TOHATTA «PU3NK-OPIEHTOBaHE MUCNEHHA» ByNno HENITKO HasBHUM Yy nonepeaHix BuAaH-
HSX LUbOro CTaHAaPTY, OXOMIOHM, HaNPUKNaz, BUKOHaHHS 3anobiXXHUX Ai ANA YCYHEHHS NOTEHLIMHNX He-
BiANOBiaHOCTEN, aHanisysaHHsA ByAb-AKUX HEBIANOBIAHOCTEN, WO BUHMKAIOTD, | BXUTTA 3axoais Ans 3anobi-
raHHs iX NOBTOPHOMY BUHUKHEHHIO, Siki € BIANOBIAHXMM AC HACNIAKIB HEeBIANOBIAHOCTI.

Vil
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Li]o6 3abe3neunTy BIANOBIQHICTL BUMOram LibOro CTaHAapTy, opraHisauis Mae nnaHyBaTh Ta BUKOHYBa-
T 4l LWOAO po3rnAgaHHa pUsUKis | MOXNUBOCTENR. Po3rnaaaHHa Sk pu3nkKis, Tak | MOXANBOCTEN CTaHOBUTL
OCHOBY ANS NIABULLIEHHS PE3YNBTATUBHOCTI CUCTEMU YNPaBiHHA AKICTIO, AOCATaHHA NOMINWeHnX pesyrb-
TaTiB i 3anobiranHa HeraTMBHMM BNAWBaM.

MoxnMBsocTi MOXyTb YTBOPIOBATUCS AK HaCAIAOK cuTyauii, CnpusTNMBOI AN [OCAraHHA 3annaHoBaHo-
ro pesynerarty, Hanpuknag, CykynHicTb o6CcTaBuH, SiKi 4at0Th 3MOry opraHisauii npuBabnioBaT 3amMOBHMUKIB,
po3poBnsaTh HOBY NPOAYKLIO Ta NOCAYrU, 3MEHLWYBAaTK BiAXOAM YM NONINWYBaTU NPOAYKTUBHICTL. [ii CTO-
COBHO MOXIMBOCTEW MOXYTb TAKOX OXOMNNIBATH PO3rNAAaHHA NOB'A3AHNX PU3NKIB. PU3NK — Lie BNNUB He-
BM3Ha4YeHoCTi, a OyAb-AKa HEBM3HAYEHICTb MOXE MaTh NO3UTUBHUIA YK HEraTMBHWUI BRNUBWU. [TO3NTUBHUNA
BiAXMI, 3yMOBNEHNIA pN3nNKoM, MOXe 3abesnevyBaT NeBHY MOXNUBICTb, ane He BCi NO3NTUBHI BNNUBYU pU-
3MKYy BeAyTb 4O MOXNNBOCTEN.

0.4 3B’A30K 3 iIHWKMN CTAHAAPTAMMU HA CUCTEMU YNPaBAiHHA

Y UbOMY CTaHAapTi 3aCTOCOBaHO CTPYKTYPHY OCHOBY, po3pobneny ISO, wob noninwmTn y3ropKeHicTs
cepeq i1 cTaHaapTiB Ha cucTemu yrnpasnibHa (gus. A.1).

Llei ctanpapT aae 3Mory opraHisauil BUKOpUCTOBYBaTH NPOLIECHNA m,qu, noeaHanvi 3 yuknom PDCA
Ta PU3NK-OPICHTOBAHNM MWUCTIEHHAM, 106 y3rognTy um siHTerpysaru 1i cuctemy ynpasniHHs AKICTIO 3 BUMO-
ramu iHWUX CTaHAAPTIB Ha CUCTEMU YNPaBNiHHA.

el cranaapT mae Takui 38'a30k 3 1ISO 9000 Ta 1ISO 9004:

— 1SO 9000 «Cucrtemu ynpasniHHs AkicTio. OCHOBHI NONOXEHHSA Ta CHOBHUK TEPMIHIB» CTAHOBUTL CO-
Goto cyTTEBE NIArPYHTS ANA HANEXHOro po3YMIHHA Ta 3anpoBafXXyBaHHA LbOoro ctasaapTy;

— 1SO 9004 «YnpaeniHHA 3aans fAOCATHEHHSA cTanoro ycnixy opranisauil. Niaxig Ha ocHoBI ynpasniH-
HS SKICTIO» NOAAE HacTaHOBKM ANA OpraHisauii, aKi nparHyTb nepesuLLyBaT BAMOTW LbOro CTaHAapTy.

Y nonatky B HaBegeHo fgoknagHi BiAOMOCTI WOAO IHWKUX CTaHAAPTIB Ha ynpaBniHHs AKICTIO Ta cucTe-
MU YRpaeniHHA SKICTIo, AKi pospobus ISO/TC 176.

Llelt ctangapT He oxonmoe BUMOTH, crneundivHi ANA iHWUX CUCTEM YNpaBniHHA, Hanpuknag, BUMOru
WOA0 €KONOMYHOro yNnpaeniHHA, ynpaBniHHA OXOPOHOK Npauli 4K ynpasniHHa iHaHcamu.

[1na HU3KKM rany3en ekoHOMIKM po3pobNeHo CTaHAAPTH Ha CUCTEMU ynpaeniHHA AKicTio, 6asoeaHi Ha Bu-
MOrax UbOoro cTaHaapTy. Y AeskuX 3 Lux CTaHAaapTiB yCTaHOBMEHO A0AaTKOBI BUMOrM B0 CUCTEM YNPaB/tiHHA
AKICTIO, Y iHLWMX 323HA4EHO TiIbKM HACTAHOBM LLOAO 3aCTOCYBaHHSA LbOro CTaHAapTy B KOHKPETHIN ranysi.

MaTpuuio, Lo NoKasye B3aEMO3B'S30K MiX po3ainamu Uboro BuAaHHA CTaHaapTy Ta nonepeHiM BuaaH-
Ham (ISO 9001:2008), nofaHo Ha Beb-cainti ISO/TC 176 3a Takoko MOCKIIKoK: Www.iso.org/tc176/sc02/public.



http://www.iso.org/tc176/sc02/public
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HALIIOHATIbHUU CTAHOAPT YKPATHU

CUCTEMY YNPABIIHHA AKICTIO
BUMOI'A

QUALITY MANAGEMENT SYSTEMS
REQUIREMENTS

Yuuuui Big 2016-07~-01

1 COEPA 3ACTOCYBAHHA

Lle/ cTaHaapT yCTaHOBMNIOE BUMOTM [0 CUCTEMMW YNPaBRiHHA AKICTO, AKLLO opraHizadis

a) NOBMHHA NOKa3aTy CBOK 34aTHICTb NOCTIMHO HaaasaTy NPoAyKUilo Ta NOCnyru, sKi 3a40BONLHAIOTL
BYIMOMY 3aMOBHKKA Ta 32CTOCOBHI 3aKOHOAABYI 1 pernameHTyBanbHi BUMOrH,

b) sopieHTOBaHa Ha NiABMLLEHHS 330BONEHOCTI 3aMOBHMKA 3aBAAKM PE3YNETATNBHOMY 3aCTOCOByBaHH}O
CHCTEeMM, 30KpEMa NPOLECIB NONINLWYBaHHA CMCTEMM Ta 3abesnevyBaHHs BigNOBIAHOCTI BUMOram 3amoOBHU-
Ka W 3aCTOCOBHUM 3aKOHOAABYMM | pernameHTyBanbHUM BUMOram.

Yci BUMOIM LibOro CTaH[apTy — 3aranbHi, BOHU NPU3HAJYeHi Ans 3acTocyBaHHS Byab-fKO0 OpraHisauieo,

HesanexHo Bif 1l TUNY 41 PO3MIpy, @ TaKOX Bif NPOAYKUT, iKy BOHa nocTayae, Ta NOCnyr, siki BOHa Hajae.

Mpumitka 1. Y UbOMY CTaHAapTI TepMiHK «NPOAYKUIA» YU «NOCNyra» NOWWPIOIOTL NMLLE HA NPORYKUilo Ta NOCAYIK, SiKi npu3Have-
HO ANIA 3aMOBHUKA Yn AKi noTpebye 3amOBHUK.
NMpumitka 2. 3aKoHOAABYI Ta pernameHTysanbHi BUMOr Moxe 6yTU NoaaHo AK NPaBoBi BUMOTY.

2 HOPMATUBHI NOCUJIAHHA

HaseneHui Huxye 4OKYMEHT uinkom abo 4acTkoBo, € HEODXiAHUM AN 3aCTOCYBaHHSA LbOro CTaHaapry.
Y pasi garoeannx nocunaHb 3acCTOCOBYIOTb NULLIE HaBeAeHe BuaaHHA. Y pasi HegaToBaHNX nocunaHs NOTPICHO ko-
PUCTYBATUCH OCTaHHIM BUAHHAM HOPMaTUBHOIO [JOKYMEHTA, Ha Siknid 3poBbneHo nocunaHHs (pasoM 3i 3MiHaMm).
1S0O 9000:2015 Quality management systems — Fundamentals and vocabulary.

HALIOHANTBHE NOACHEHHA
ISO 9000:2015 Crctemu ynpasniHHsa AKiCTI0. OCHOBHI NONOXEHHN Ta CNOBHUK TEPMIHIB.

3 TEPMIHU TA BUSHAYEHHA NMOHATDL

Y UbOMY JOKYMEHTI BUKOPUCTaHO TEPMIHM Ta BU3HA4YERHSA NOHATL, nogaHi B ISO 9000:2015.

4 CEPEJOBMULLE OPIAHI3AULII

4.1 Po3ymiHHs opranizauii Taii cepegosuuia
OpraHisauis noBUHHA BU3HAYNTK 30BHILUHI Ta BHYTPIWHI YAHHWUKK, AKi € BIANOBIAHUMN ANs 1T NnpU3Ha-
YyeHocTi Ta i cTpaTeridHoro HanpsAMKY Ta AKi BNNMBaoTh Ha 11 3aaTHICTL gocsratk pesynbTary(-iB), 3anna-
HOBaHOro(-nx) Il CUCTEMOIO YNpaBniHHA SKICTIO.

Buaauusa odiuinne
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Opraxisauis NoBMKHAa 34iNCHIOBATY MOHITOPYHT | aHani3yBaHHs iHcopmauii Npo Ui 30BHIWHI Ta BHYTPILUHI

YNHHUKA,

Npumitka 1. YMHHUKM MOXYTb OXONMOBATH NO3MTUBHI Ta HEraTnBHi HakTOPy YK YMODBY AHA POSTNAAAHHS.

Npumitka 2. Po3ymiHHA 30BHIWHBOrO cepeaosuiua Maxe ByTi nonernueHo po3rnARIHHAM YNHHWIKIS, WO iX 3yMOBAIOIOTL Npasose,
TeXHONOr4HE, KOHKYPEHTHE, PVHKOBE, KyNbTypHe, coljianbHe Ta eKOHOMiYHe CepeAosuLld MiXHAPOAHOTO, HAUiOHaNbHOro, PEricHanbHoro,
uy micuesoro maciutaby.

Npumitka 3. Po3ymikHA BHYTPIWHLOrO cepepoeuwia Moxe GyTU NONerweHo POIrNAAAHHAM YMHHWKIB, NOB’A3aHNX 3 LIHHOCTAMYU,
KynbTypoIo, 3HaHHAM i aiesicTio opranisauii.

4.2 PoaymiHdsa noTpeb i ouikyBaHb 3auikaBneHux cTopil

Y 38’A3Ky 3 TMM, LLIO HA 3AaTHICTb Opraxi3ayii NOCTINHO NocTa4aT NPOAYKUII0 Ta HaQaBaTh Nocnyry,
AKi 3840BONbHAIOTL BUMOrYM 3aMOBHWKAE Ta 3aCTOCOBHI 3aKOHOAABYI 1 pernameHTyBanbHi BUMOTK, BNANBa-
10Tk abo MOXYTb BNNWBATK 3aLlikasneHi CTOPOHW, opraHi3auis NOBUHHA BUSHAYNTU

a) 3auikaBneHi CTOPoHW, SKi A0UINbHI 40 CUCTEMW YNPaBRiHHA AKICTIO;

b) sumory Lux 3auikaBneHnx CTOPiH, AKi A0PEYHi A0 cucTemu ynpasniHHs AKICTIO.

OpraHizayis noBMHHA 34iACHIOBATN MOHITOPUHY | aHanisysaHHs iHpopmauii Npo Ui 3auikaBnexi cTopo-
HU Ta iXHi BigNOBIAHI BUMOrW.

4.3 BusHaueHHs cchepy 3aCTOCYBaHHSA CUCTEMU YNPaBiHHA AKICTIO

OpraHizauis noBUHHA BU3HAYUTU MEXI Ta 3aCTOCOBHICTb CUCTEMMW YNPaBiHHA AKICTIO, W06 ycTaHoBu-
TV Ti chepy 3aCTOCyBaHHS.

BuzHavaouu Lo cdepy 3acTocyBaHHs, OpraHisauis noBuHHa poarnaHyTU

a) 30BHILUHI Ta BHYTPILUHI YUHHUKW, 3a3Ha4eHi B 4.1;

b) BUMOrK BIANOBIAHWUX 3aLiikaBnexnux CTOPiH, 3asHaveHi B 4.2;

C) NPoARYKLUilo Ta nocnyry opraxisauil.

OpraHizayis NOBMHHA 3aCTOCOBYBaTH BCi BUMOIM LibOro CTaHAAPTY, AKLLO BOHN € 3aCTOCOBHUMU B Me-
Kax BUSHAYEHO! chepm 3acTOCYBaHHA 1T CUCTEMU YNPaBNIHHA SKICTIO.

MoTpibHo, Wob iHdopmauis Npo cepy 3acToCyBaHHA CMCTEMMN YNPaBAiHHA AKICTIO B opraHisauil byna
[OCTynHOWK Ta 6yna nigTpumyBaHa B HanexXHOMy CTaHi K 3a0KymeHToBaHa inpopmauis. Y cgepi 3acto-
CyBaHHA NOTPIBHO BUKNACTH OXONNEHi BUAW Npoaykuii Ta nocnyr, a Takox noaarn obrpyHToBaxHs woao Gyab-
AKOT BUMOTY L{bOro CTaHAAPTY, SIKy OpraHisauis BUSHa4Yae HeQOPEeUHOIo A0 cthepyt 3acTOCYBaHHS il CUCTEMM
ynpaeniHHA SKICTIO. .

Mpo BiANOBIAHICTL LILOMY CTAHAAPTY MOXHA 32RBAATY TiNbKK B Pasi, AKLIO BUMOTY, BU3HAYEHI AK He-
33CTOCOBHI, HE BNNMBAIOTL HA 34aTHICTL MM BIANOBIAANbHICTL OpraHisauii cTocosHO 3abeaneyeHHst signosia-
HOCTI CBOIX NpOoAYKUii Ta NOCAYr i NIABUILEHHA 330BONEHOCTI 3aMOBHMKA.

4.4 Cuctema ynpasniHHA AKICTIO Td i npoyecu

4.4.1 Opranizauia noBuHHa po3pobuTy, 3anpoBaguTi, NIATPUMYBATK Ta NOCTIRHO NONINWYBATA CUCTEMY
ynpasniHHs AKICTIO, OXOMIIOYM NOTPIBHI NPOUECH Ta ixHi B3aEMOAIT, BIANOBIAHO A0 BUMOT LibOro CTaHAapPTY.

Opranizauis nosuHHa BU3HAYUTK Npoueck, NoTpibHi 4nA cucTeMn ynpaenisHa sKicTio, Ta ix 3actocy-
BaHHA B MeXax opraHisayii, a TakoX nosuHHa

a) Bn3Ha4nTH HeobxiaHi Bxoau UMX npoyecis i oMikyBaHi Bifg HUX BUXODOW,

b) BM3HAUMTK NOCAIAOBHICTDL i B3a€VIOAI0 LUMX Npolecis;

C) BU3HAUWTM Ta 3aCTOCOBYBATH KPUTEPIi Ta METOAM (30KPEMA MOHITOPUHI, BUMIDIOBaHHA Ta BiANOBIAHI
NOKa3HWUKN 4ieBOCTI), NOTPIOHI Ans 3a6e3neqyBaHHA pe3ynbTaTUBHOCTI PYHKLIOBAHHA Ta KOHTPOMIOBaHHA UNX
npouecis;

d) BU3HaUMTU pecypcy, NoTPIBHI Ans LUMX npouecis, | 3abesnevysart iX HasBHICTb;

e) npusHaunTk ocib 3 BiANOBIAaNbHICTIO Ta NOBHOBKEHHAMM LLIOAO LUNX NPOLECIB,

f) po3rnsagaTtv pusnkiu Ta MOXNWUBOCTI, LLO TX BUSHa4aoThb BiANOBIAHO A0 BUMOT y 6.1;

g) ouiHoBaTy Ui npouecw Ta sanposaskysatu Byab-sKi 3MiHKM, NOTPIGHI Ans 3abesnevysaHHs Toro, 1ob
Ui npoLjecu gocsirany cBoix nepeadaveHnx pesyneraTis;

h) noninwysaty npoyecu Ta cucTeMy ynpasniHHA SKICTIO.

4.4.2 OpraHizauis NOBWHHA, HACKINbKK Le HeobXigHo,

a) nigTpumysaTy B aKTyanbHOMY CTaHi 3a40KyMeHToBaHy iHopmaLlito, HeOBXiaHY ANA (PYHKUIOBAHHA
npouecis; ' '

b) 36epiratn 3agokyMmeHTOBaHy iHopMaUito, Lo MaTn BNeBHEHICTb Yy TOMY, LLO NPoLec BUKOHYOTb
Tak, AK 3anNaHoBaHo.
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5 MOAEPCTBO

5.1 JlinepctBo Ta 3060B’A3aHHA

5.1.1 3azasnbHi NOI0XEHHA

Halisniye kepiBRMUTBO NOBUHHE AEMOHCTPYBaTH CBOE NiAepCTBO Ta CBOE 30608'A3aHHS LOJ0 CHhcTe-
My yNpasriHHA AKICTIO,

a) 6epyun Ha cebe BignoBiaaneHiCTL 3@ PE3yNLTATMBHICTE CUCTEMK YNPaBMiHHA AKICTIO;

b) 3abeaneuytoun po3pobneHHs noniTnku y chepi AKOCTi Ta uinen y cepi SKoCTi Ta iX yarogxeHicTb
3i CTpareriyHMm HanpsAMKOM | cepefoBULLIEM OpraHi3auii;

c) 3aBeaneyyroumn iHTErpyBanHs BUMOT CUCTEMM yNpaeniHHs AkicTio B BisHec-npoueck oprarizauii;

d) cnpvatoYn BUKOPUCTAHHIO NPOUECHOro NiAXoAy Ta PN3NK-OpiEHTOBAHOrO MUCMEHHS;

e) 3abeaneuyloun HasBHICTb pecypcie, NOTPIOHUX ANA CUCTEMM YNPaBNikHS AKICTIO;

f) iHdbopmytoun nepcoHan Npo BaXIUBICTL PE3YNLTATUBHOIO YNPaBniHHA AKICTIO Ta BIAHOBIAHOCTI BU-
MOram CUCTEMW YNpPaBniHHA AKICTIO;

g) 3abeznevyoun QOCArHEHHA CUCTEMOIO YNPaBNiHHRA AKICTIO 3anNaHOBaHUX pe3ynuraris;

h) 3a4il0104KM, CKepOBYIOUK Ta 320X0MYIOUN NEPCOHAN 3 TUM, OB BiH POBWUB BHECOK y pesynsTaTUBHICTL
CUCTEMM YNPaBNiHHA AKICTIO;

i) CNpUsAOYM NONINLLYBAHHIO,

j) niaTpuMmyoum iHLWIKX BigNOBIAHUX KEPIBHWKIB ANS AEMOHCTPYBaHHSA IXHbOro niaepcTea B ixHiX chepax

BigNOBIAaNbHOCTI.
anMITKa MonatTs «BisHec» Y usomy CTaHAapTI MOXHa |H'repnpe1'ysa'm B WNPOKOMY ceHci aK Ti Bnan AIHDbHOCTl AK € KNIYoBK-

MU ANR Luneu lCHyBaHHR opramsaun He3anexHo BIA TOrO, Y € BOHA AepXKaBHOIO0, NPpNBATHOIO, KOMelelVlHO!O n Hexomepumuom

5.1.2 Opienmauisa Ha 3aMO6HUKa

HaiiBnile kepiBRULUTBO NOBUHHE AEMOHCTPYBATH CBOE NiAEPCTBO Ta CBOE 3000B’'A3aHHA LWOAO OPiEH-
Tauil Ha 3aMoBHMKa, 3abe3nevyronm, Wob

a) BUMOrM 3aMOBHMKA, 8 TaKOX 3aCTOCOBHI 3aKOHOAABMI i pernameHTyBanbHi BuMoru Bynn BusHavei,
3po3ymini Ta Wob X NOCTIHO 3340BONLHANM;

b) pV3VKn Ta MOXNIMBOCTI, siKi MOXyTb BNAVMBATH Ha BiANOBIAHICT NPOAYKLIT Ta NOCAYr, @ TAKOX Ha
3gaTHICTb NiABAWYBATH 3a40BONEHICTb 3aMOBHMKa Oyno BU3HAYEHO Ta BPaxoBaHo;

C) 3aBXav NiATPMMYBany 3ocepeakericTe Ha NiABULLYBaHHI 38J0BONEHOCTI 3aMOBHMNKE.

5.2 MNonitnka

5.2.1 @opmyearHs1 nosimMuKy y cepepi stkocmi

HaiiBuiLLe KepiBHNLITBO NOBMHHE CHOPMYBATH, 3aNpOBaAUTY Ta aKTyanisyBaTv noniTuKy y cdepi skocTi,
a) siKa BiANOBIRAE NPM3Ha4YeHOCTI it cepefoBuLLy OpraHisauil Ta NigTPUMYE Ti CTpaTeriYHmii HanpAMOK;
b) Aka Hafae OCHOBY NS BCTAHOBMEHHS Lineit y ccepi SKocTi;

C) y SKili € 3000B’A3aHHA 33[40BONMLHATH 3ACTOCOBHI BUMOTH;

d) y skiin € 3060B'A3aHHS WOAO NOCTIRHOrO NONINLLYBAHHA CUCTEMWN YNPaBNiHHA AKICTIO.

5.2.2 InghopMyeaHHs npo nosnimuky y cpepi akocmi

MotpibHo, wob nonituka y cepi akocti byna

a) AOCTYNHOIO Ta aKTyanisoBaHow y PopMi 3a0KyMeHTOBaHOI iHtbopmalLlii;

b) noBeaeHo0 40 BiAOMa, 3pO3yMiNoto Ta 3aCTOCOBAHOI0 B MeXax opraHisauii;
C) QOCTYNHOW ANA BiANOBIAHKX 3aUikaBNEHWX CTOPIH, SIK HANEXUTS,

5.3 PyHKLUii, 060B’A3KM Ta NOBHOBAXEHHA B MeXaX opraHizauil

Haiieuuie kepiBRMUTBO NOBUHHE 3abe3neqnTy, Wob 06oB’A3KM Ta NOBHOBAXKEHHS ANA BIANOBIAHWX NO-
cag 6yno BCTaHOBREHO, 4OBEAEHO 40 BigoMa Ta 3pO3yMISiO 3a3HaYeHo B MEXax opraHisatiii.

HaiBuuwie kepiBHMLTBO NOBMHHE BCTAHOBUTN OBOB'A3KMA Ta NOBHOBAaXKEHHA ANs

a) 3abesneyerHsn, Wob cucTema ynpasniHHA SKICTIO BiANOBifana BuMoram Lboro CTaHaapry,

b) 3abe3neveHHs OTpVMaHKs 3annaHoBaHWX BUXOAIB NPOUECIB;

C) 3BiTYBaHHS NPO AIEBICTbL CUCTEMM YNPaBNIHHA AKICTIO Ta NPO MOXNUBOCTI ANA noninwweHHs (aus. 10.1),
30Kpema nepeg HaiBULLKUM KePIBHULTBOM;

d) 3abesneveHHs cnpusiHHA opieHTauil Ha 3aMOBHWKa Ha BCiX PIBHAX B Opramsaun

¢) 3abeanedeHHs, Wob y pasi NnaHyBaHHS Ta 3aNpoBag)KyBaHHA 3MiH 4O CUCTEMM YNPaBMiHHA AKICTIO
He 6yno nopyweHo UinicHOCTI cucTemn ynpaeniHHA SKICTIO. .
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6 NNAHYBAHHA

6.1 3ii CTocOBHO puU3nKiB i MOXNINBOCTEN

6.1.1 [ig yac nnaHyBaHHA B CUCTEMI ynpaeniHHﬂ AKICTIO OpraHi3auis NoOBNHHA PO3rNAHYTH YMHHNKA,
3asHaveHi B 4.1, | BUMOrW, 3ranysaHi B 4.2, @ TaKOX BU3HA4UTI PU3NKA T MOXKIIMBOCTI, SiKi NOTPIGHO Bpaxy-
BaTh, wob

a) 3abe3ne1nuTy BrIEBHEHICTb Y TOMY, LLIO CUCTEMa YNPaBniHHA SKICTIO MOXe AOCAITY 3annaHoBaHoro(-1x)
pesynbrary(-is); :

b) 36inbum Ty KinbkicTb SakaHnx edexris;

c) 3anobirtu HebarkaHum edektam abo 3MEHLLIWTY TXHIO KINbKICTb;

d) pocarTu nonintueHHs.

6.1.2 Opraxizanis noBnHHa nnadysartu

a) aji CTOCOBHO UMUX PU3KKIB | MOXIMBOCTEN;

b) y sxni cnoci6

1) iHTerpyBaT¥ Ta sanposaguTy Ail Ao npouecis il cMCTEMM yRpaeniHHA AKICTIO (ans. 4.4),
2) OLiHIOBAaTK PE3yNbLTATMBHICTL UMX AiiA.

MotpiGHo, W06 fii, BUKOHYBaHI CTOCOBHO PU3MKIB | MOXNMBOCTER, Bynn nponopuifiHi ix noTeHuinHomy
BNAUBY Ha BiANOBIAHICTL Npoaykuii Ta nocnyr.

NMpumirka 1. BapiaHTu pearyBaHHs Ha PU3VKK MOXYTb OXONJIIOBATH YHMKHEHHA PU3NKY, NPMAHATTA PU3nKy, woG ckopucratuca
MOXNMBICTIO, YCYHEHHA AXEepena pu3nky, 3MiHeHHA WMOBIPHOCTI HaCTaHHA YW HAcNigKiB, PO3AINEHHA PU3NKY YU 30EpeXeHHs pU3nky Ha
0CHOBI NDIHOPMOBAHOTO PilIEHHS. : :

Npnmirka 2, MOXNNBOCTI MOXYTb 3YMOBATH NPUAHATTA HOBMX NPAKTUK, 3aNycKy BUPOGHWUTBA HOBOI NPOAYKUIi, BUXOAY Ha HOBE
PUHKN, 33BOIOBAHHA HOBWX 3AMOBHMKIB, NODYAOBK NAPTHEPCLKMX CTOCYHKIB, BUKOPNCTAHHS HOBOT TexHONOril Ta iHwnX Gaxanux i pieBnx
cnocoGiB, wob pearysatu Ha noTpebu opraHisayil uM ii 3amosHNKiB.

6.2 L{ini y chepi axocTi 1a nnanyBaHua Ain ans X NOCArHEHHA

6.2.1 OpraHizauis noBMHHa BCTAHOBUTY LN y chepi AKOCTI ANA BiANOBIAHNX Niapo3ainis, pisHiB i npo-
Lecis, HEOOXIAHMX ANs CUCTEMU YNPABAIHHA RKICTHO.

NotpibHo, w6 uini y cdepi axocTi

a) 6ynu y3ropKeHi 3 NONITUKOK Y cthepi SKOCTI;

b) 6ynn su